LGM CIC
EGM – Proposed Amendments to The Articles of Association
FAQ’s 
We hope these FAQ’s may further answer some queries raised by residents ahead of the EGM on Tuesday 21st January 2025 and help with your decision making on the night.
Reduced Quorum Requirements (Clause 34 )
Currently, the CIC has a very high quorum to achieve for meetings with its Members (10%).  This high quorum does not align with current best practice and causes administration and governance burdens which mean that the ability for residents to have a say is diminished.
Whilst at face value, it may seem that a high quorum is a good thing, in fact, if you can never achieve that quorum, despite good resident engagement and promotion, those residents who do want to be involved and have a say, have no formal opportunity to vote!
Leaving the quorum percentage as it is, causes significant frustration amongst those residents who do want to participate and be involved.  We are at the third time of trying to achieve quorum for an AGM/EGM which for a micro community organisation with limited resources is not a good use of time or money. We must find a solution that balances community involvement in decisions requiring a community vote (as outlined in the Articles) with broader resident engagement. Ultimately, the Board of Directors, who bear legal responsibility for the CIC, must have final decision-making authority on items which are not reserved for a Member vote.
Therefore, the proposed reduction from 10% to 5% will strike a balance that will ensure a reasonable proportion of residents are required to vote while making it more likely that quorum can be reached.
Termination of Membership (Clause 28.2.3)
The wording provided within The Draft Articles is standard across the Voluntary and Community Sector and has been provided by our solicitors.  It provides for a process for the individual to be informed of a proposed resolution with 14 days notice, specifying the reasons for proposed expulsion and provides for an opportunity for the individual to be heard by the Board of Directors.  Ultimately, the directors are appointed as directors of the CIC which comes with legal duties.  Their first duty when doing business for the CIC, is to protect and act in the best interests of the CIC.  Their duty to safeguard the CIC will ensure the decision about any expulsion is made on this basis.  This is not a decision that would ever be taken lightly.
Board Governance – Quorum (Clause 16)
The CIC has taken advice from its legal advisors on what constitutes best practice and what rules The Articles should contain to enable good, robust decision making by a representative number of Directors, balanced with driving forward effective decision making to allow strategic and operational efficiency. 
The proposed Articles set out the minimum number of Directors required to conduct a quorate meeting (min 2).  It is not expected that many meetings would be conducted at this minimum level, but there has to be an element of reasonableness and practicality in running an organisation such as LGM CIC. As part of good governance, those on the Board and their advisors would discuss which matters are low risk, low impact and therefore could be decided by a lower number of directors, or higher risk, high impact items which require a greater discussion by more directors before a decision is made.  In the second scenario, it would be reasonable for the Board meeting to be deferred to a later date to enable robust discussion ahead of any decision being made.  This approach would be good practice.  The directors need the flexibility to be able to respond appropriately.

Members Rights and Responsibilities
It is important to be clear on what the duties, rights and responsibilities are for the directors of the Board who have ultimate responsibility for the CIC versus those decisions and matters which must include a Member vote.
In fact, the number of matters on which Members can vote is narrow and mainly confined to those of major decisions as outlined below.  This is normal practice.  
In transacting normal business, a CIC by its nature (ie as a community body) should be working with and listening to the views of residents through other channels and considering those views through the decision-making process and responsibilities held by the Board of Directors.  A General Meeting is therefore only one part of how residents engage.
Company Law, The Community Trust Declaration and The Articles work together to set out what the Members rights and responsibilities are in terms of the items they can vote on via Ordinary Resolution or by Special Resolution.  Here are some examples;
The Articles;
· Appointing directors can be achieved by an ordinary resolution of the Members OR by the board of directors (Clause 23.2).
Companies Act;
· Members must approve the appointment of auditors in a General Meeting
· Approval of significant changes such as amendments to The Articles of Association or changes to the company name (Special Resolution)
· Members can demand the directors call a General Meeting at any time as per the requirements of the Companies Act.
The Community Trust Declaration (as per the CIC Regulations) states Members must ALL vote and approve;
· Any disposal of managed land
· Any disposal of the assets of the Company
· The grant of security, mortgage, charges, etc over the Managed Land or any asset of the Company.
Why Are We Amending The Articles Now?
Homes England ended the ‘EP Period’ which is detailed within the Community Trust Declaration in late 2023.  This means the CIC is independent of the restrictions put in place during the time of construction on site, enabling us to make amendments to governance and operating standards to meet the needs of the residing community.
We have spent the past year building the Board to create greater resilience, representation, transparency and accountability alongside developing a trusted relationship with residents.
The newly approved business plan takes into account residents needs and priorities which were established through the CIC’s knowledge of the community, conversations, discussions and workshops with residents and stakeholders and through wider consultation through the community survey.  The board is therefore confident they have set out a plan which responds to the communities aspirations and needs. However, this is only the beginning of the community conversation.
The board is keen to continue its engagement with the community and provide a range of opportunities for residents to have a voice, whether this be a conversation on the doorstop, whilst attending a community event or more formally through the community forum.  It is vital that the business plan provides a context to our work going forward but that it continues to respond and evolve to changes needs and priorities. It is for this reason that it will be reviewed on an annual basis.
Residents will be involved, engaged and consulted at key points in a project’s development so that the Board can be confident of resident input and support.  However, the ultimate decisions for the future of the CIC, its operations and projects delivered, whilst influenced by residents, is for the Board of Directors to make.
The Board is striving to meet best practice approaches to resident engagement and consultation but with an eye to the limitations that its finances and resources allow.  Engagement will therefore be proportionate to the matter in hand.
It is with the recently approved business plan and hopefully with a new set of Articles, that the Board feel that the CIC can flourish and go from strength to strength, knowing it has a strategic plan in place and the relative mechanisms to involve and engage residents on an ongoing basis, the amended Articles being one such engagement route.
The current Articles do not allow for efficient and effective governance of an organisation of this scale and type, soaking up resources which would be better placed elsewhere.  The new Articles provide a set of safeguards for directors and members which provides reassurance that the governance structure of the CIC is there to protect the organisation, its members and the assets for which it is responsible in a proportionate approach which meets current best practice approaches.


